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• An enhanced surgical time-out checklist 

lowers the incidence of adverse events 

perioperatively.

• Gaps in the JCAHO time-out protocol fail to 

address all major safety issues, including 

fire risk assessment like fire safety..

• The purpose of this work is to present the 

implementation of an effective enhanced 

structured time out process in clinical 

practice setting..
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• Surgical patients who received a 

comprehensive, multi-disciplinary surgical 

time-out checklist resulted in a decrease in 

complications from 27.3% to 16.7%.

• Implementing a multi-disciplinary time-out 

resulted in 57% reduction in surgical 

complications and increased cooperation and 

communication among operating room staff.

Gaps in Time-out process 
resulted in OR fire

Used feedback from staff to 
edit and revise surgical 

time-out checklist
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