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Objective

The Helping Others Prosper through Encouragement 
(HOPE) initiative is a 3-phase program to foster 
mentorship, growth, wellbeing, and collaboration 
among Belmont University’s campus community 
through regular low-effort engagement 
opportunities. 

The first phase, Incubator Coffee Hour, was 
conceived to build synergy among faculty initiatives, 
support belonging, faculty formation and flourishing 
though interdisciplinary encouragement, 
collaboration, and problem solving. 

Incubator Coffee Hour Table Topics Informal development opportunities through 
proximity to key campus services and peer 
experts foster creativity, belonging, and 
interdisciplinary collaboration. 

Faculty expressed greatest interest in the table 
topics of academic life, building connections and 
seeking collaboration.

Providing space for connection across 
departmental areas is an investment in faculty 
success that supports the future of the 
institution.
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When?

Spring 2024
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25 – 35 attendees each month
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• Data Collaborative

• Health Sciences

• Language Arts & Social Sciences

• Library

• Medicine

• Music

• Nursing

• Office of Sponsored Programs

• Pharmacy

• President’s Office
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