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Guidelines Milestones Discussion

Objective

The objective was to develop inclusive promotion and tenure

(P&T) criteria at the UniverSity of Maryland School of Pharmacy ------------- ------------- -------------- ----- oS EDI additions to the Facu'ty Handbook were intended to provide:

UMSOP mission and values driven

equity, diversity and inclusion EXpeCtationS were CIa rifiEd:

reform departmental and Faculty Affairs engaged in 12 types of EDI-related

service such as scholarship that is relevant to communities or

persons yvho have been margir\alized, inclusive tfaachir.\g and A= /N ___""_'"_efi ______ _____ >  EDI ac.zldi.tiolrjs are n.ot a ch.eckl.ist nor new criteria that have to be met but, rather, "

\
) - .
UMSOP EDI Taskf DEI Taskf : ! «f . . .
(UMSO.P) that r.eflect the .UMSO!D s mission and values, el e e S i et EDI cabinet level role | | « Additional guidance that can be used to establish a more accurate ranking across
recognize the rich potential of diverse faculty and reward a ] h f luati
Dean charged DE| Taskforce to conduct a  Primary recommendation to the Dean Faculty approved revised UMSOP Assistant Dean for ED| commenced : the areas Tor evaluation
breadth Of SChOIarly exce”ence. comprehensive environmental scan to to create a cabinet level role for DEI. mission “...to equitably improve the their role at UMSOP. ] o Add|t|ona| metrlcs that can be used When avallable metrlcs dO not ca pture 3
assess the state of diversity, equity, and  Nationwide search for Assistant Dean  health of society” and adopted new Vice President for EDI at UMB :
inclusion (Dlill) at kUMSOP, colledc’r best  for Equity, Eiversi’ry clilnd Inclusion (EDI)  University of Muryldnld, Baltimore (UMB)  actgblished campuswide EDI Office : ca ndldatels true |m paCt.
practices, and make recommendations. egan Fall 2021 core values L .
Meth 0 d S j * Examples of activities that would qualify as EDI-related, such as: Research that
pmmEmEEEAACCVEY pEEmEmmEmmm_———— e mmmmmEmEmEEmEmEE\ Ve e EmEmEmEEEmmm—_—_——— . . . . . . . . .
! — — — studies dimensions of social identity or location that “structure” differential access
i Socialize EDI - informed ed new “Advancing aculty Affairs .y . .1 . .
ors | Faculty Handbook edits EDI” Question to Faculty  Charge: Inclusive Promotion to opportunities for health (e.g., age, disability, gender/gender identity, language,
. Effort Report and Tenure Guidelines L . .
In the Fall of 2022, questions were added to the annual faculty Educational Advisory : Decr charae o Faculte Affaire. race/ethnicity, socioeconomic status, mental health, etc.)
. . Board, BIPOC Faculty ] Feedback was solicited at Faculty New question added to request _ 9 ty - )

effort report to capture data on scholarship, teaching, and Intensive on curricular | Assembly, Executive Counci,  information about number of hours  Revise faculty handbook to integrate

|

[

meetings through an iterative process. activities

leadership pedagogy, and service that advances inclusive permissive" or optional criteria to document ongoing or new EDI-related

. oy . . . UMSOP F Ity A LEADI Inclusi : - : ey
culture, equitable opportunities, and partnerships with diverse e . Excellence Strategic Plan Policy approval UMS and From D1 - Informed Policy activities.
communities. Concurrently, the UMSOP Faculty Affairs

University of Maryland System to EDI - Informed Practice

. . . . . First School at UMB to approve Inclusive P&T guidelines informed 2023 - 2024 Faculty Affairs Charge: ~ ©"90Ing Ini’ric:’r.ives: Mitigate bias in Tenure
Committee workgroup drafted inclusive P&T guidelines for the integration of mission, core values “MSOTS i”““gur“'lED' strategic plan.  Adopt EDI - informed edits info faculty j F:"T"“C‘: PW W“*ffh"p for Despite having fewer faculty in 2023, a greater number and proportion of faculty
and EDI - informed language in Goal: Revise policies to promote handbook and facilitate next level of epariment review commitrees. L . L.
Faculty Handbook. Proposed changes were presented several oromotion and tenure guidelines equitable recruitment, progression,  review with UMB Gouncil and Provosts  Develop metrics to assess impact of policy reported EDI-related activities than in 2022. Additionally, almost 700 hours more EDI
. . . romotion. and advancement for facul co. on promotion and tenure processes, faculty . e . .
times to garner faculty feedback and buy-in. An advisor from promeonon e acrancemen for e ot and scholarship diversity related activities were reported for 2023, and the means and medians were higher.
the Educational Advisory Board (EAB) led a faculty intensive This could indicate both a greater awareness of reportable activities as well as an
focused on inclusive P&T guidelines. increase in activities.
Proportion of hours spent on EDI Activities, by type 2022 2023 : :
Total hours of EDI Activities by Type n=45/73 n=47/70 | 11 p | ications
50.4% m2022 w2023 Research /Grants 2027 2284
- Professional Development /Training 519 458
. . . Outreach /Mentorshi 348 343 . . - e
Two-thirds of Maryland faculty (45/73 in 2022, 47/70 in 2023) / P The TIMING was right for this significant change. Cross-departmental TEAMWORK
C e . Creative activities 278 306 . . 1 .
reported a total of 4,000+ hours of EDI activities in calendar cvic/ ¢ o : e o among faculty champions demonstrated the generalizability and value of this
. ivic/ Community Engagemen o . . .
r (CY)2022, and 4 + hours in CY2023. Nearly half of EDI .
yifa (CY)20 2, and ,6g0 ours h CY2023 ez; y ? 0 reaching o . effort. TUR:CUI?ENfE wlas (rjnltlglated and TR?(C:,-ION wa; gﬁlngd by F|jc|ng| gatlonil. bhest
efforts were in researc /gran.ts.,..T e mean .num ero 1ours.per 129% external Committees /Advisory Boards ” 199 practices, offering faculty development workshops, and sharing original data whic
faculty who reported EDI activities was 89 in 2022 and 100 in 6:3% 510 5.9% | captured faculty activities that advance EDI. Combined, these factors provided robust
' 3.6% 4.2% Presentations 64 154 ’

2023; medians were 33 and 35 hours respectively. Inclusive P&T L — Pharmapreneurial /Philanthropy 18 15 evidence to UMSOP faculty on the feasibility of incorporating EDI criteria into P&T
guidelines were passed by majority vote of the Faculty Research  Professional ~ Outreach ~ Creative ~ Civic/  Teaching  External Editorial Service 15 148 guidelines and the extent of ongoing EDI-related efforts. UMSOP's LEADing Inclusive

. . . [Grants Development /Mentorship activities Community Committees . . . . . .
Assembly in Spring 2023 (system approval pending). [Training Engagement Advisory Honors /Awards 27 76 Excellence Strategic Plan 2023 — 2026 will assess impact of this policy on promotion

Boards

Artistic Expression 13 5 and tenure processes, and faculty and scholarship diversity.




