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SUMMARY Figure 2. Foundational Program Goals

The Dean charged a workgroup with developing a
mentorship program for faculty and staff within a

pharmacy school at a private liberal arts institution. TEAM PI LLARS

The development of a novel pharmacy school mentorship
program for faculty and staff requires the participation of all E'@
stakeholders and must start with foundational principles. AR/
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Figure 1. Mission, Vision, and Values Figure 3. Outcomes Figure 4. Implementation Elements
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Mission \ J
e Orientation

Support faculty and staff to succeed as educators, scholars, and . .
academic community members in a culture that promotes health and * Ongoing assistance
well-being, diversity, equity, and inclusion e Qutside referral PRN

—[ All participants

e Collaboration in teaching, scholarship, service
e Team-building, increased job satisfaction
e Professional, academic, personal growth and success

Values —[ Students

Opportunity for connection, supportive culture and environment for e Positive role models
well-being, prioritization of academics and the learning experience, e Optimal support
student-focus, innovation

s, 1 Mentor Training

Sy Pair Formation

—
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B Scheduled Meetings

Assist faculty and staff in achieving short- and long-term goals while
adding value to their department and school through engagement

Assessment
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# Administrative Support

e Cohesive curriculum
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