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CORE VALUES PROGRAM VISION STATEMENT
To continually improve and grow as a college community through a 
commitment to our core values.

WHAT IS A "CORE VALUE"?
There are many different definitions of a core value. We define a core value as a 
strongly-held implicit or explicit belief that many people share that helps to define 
the culture of the organization and that drives both the day-to-day activities and 
the long-term direction of the organization.

WHAT IS THE PURPOSE OF THE HCOP CORE VALUES PROGRAM?
The Core Values Program is designed to help our college more effectively achieve its 
mission by becoming a "values-based organization". We define a values-based 
organization as one that understands the values that are most important to the 
people in the organization and uses those values to guide both day-to-day 
decision-making and long-term planning.

MAJOR OBJECTIVES
• Identify and define the core values of the college.
• Communicate those values to all stakeholders.
• Develop plans to ensure the values are meaningfully integrated into the 

college’s activities and culture.
• Create a “values-based strategic plan" to guide long-term growth.
• Assess, monitor, evaluate values and revise and update them when needed.
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