
The "Five Dysfunctions of a Team" is a concept 

developed by Patrick Lencioni and used to 

analyze and improve team dynamics and 

performance. It can certainly be applied to the 

radiology workplace, which often involves 

multidisciplinary teams.

Since teamwork is so vital to the function of the 

radiology workplace, team dysfunction can 

disrupt communication and lead to patient care 

issues.

The five dysfunctions of a team is important in the radiology 

workplace. Within Lencioni’s framework, effective teams 

promote mutual trust, engage in healthy conflict, commit to 

decisions and plans, hold one another accountable, and are 

collectively focused on achieving results. 
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Applying the principles of the Five 

Dysfunctions model to the radiology 

workplace can help improve teamwork, 

enhance communication, and ultimately lead 

to better patient care outcomes. By 

addressing and resolving these 

dysfunctions, radiology teams can create a 

more collaborative, efficient, and patient-

centered work environment.

Teamwork and communication in the modern 

era are essential to the delivery of safe reliable 

patient care. As health care increases in 

complexity, it becomes increasingly vital to 

have effective teamwork and communication. 

Breakdowns in teamwork and communication 

can lead to mistakes, breaches in patient 

safety, quality of patient care, and repetition of 

work. Dysfunctions of the team includes: 

Absence of trust, fear of conflict, lack of 

commitment, avoidance of accountability and 

inattention to results. We will discuss all these 

dysfunctions and provide solutions to enhance 

patient care.
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Trust is essential among team members in 

radiology and building trust within the 

radiology team involves honest 

communication, sharing information, and 

demonstrating reliability. Team members 

should be comfortable expressing their 

perspectives. Radiology team members 

must commit to decisions made collectively 

and support the chosen course of action. 

The radiology team should maintain a strong 

focus on patient outcomes.

PURPOSE

We discuss the five team dysfunctions and the 

solutions to these issues in the radiology 

workplace.
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