Standardizing Multidisciplinary Case

Background

Conferences in the Erq Of Epic qnd ImprOVing e Radiologists are vital to multidisciplinary case

conferences (MDCs)

Communication between Referring + MDCs vary across clinical groups,

e VVolume and case complexity underscores need for
standardization
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e Immediate goal: establish standardized MDC

2 University of Toronto, Joint Department of Medical Imaging. approach
e Ultimate goal: Integrate standards into EPIC EMR

Objective

Results QUALITATIVE

Demographics Clinical Information
e 27 radiologists: 47 baseline responses e For image location, 34% voted R E s u I_ T s
e Each participated in1to 6 MDCs rarely/never provided,
e 0.5-7hrs/week (avg 2.8) on MDC prep e 30% voted sometimes provided
Standardization Specific Question to
e 66% Preferred standardized templates (23% felt AnswerlatROSDES

neutral)
e 44% Felt neutral/disagreed that there are clear
MDC guidelines

Logistics .
e 57% didn't find uploading remote images easy = Sometimes
e 22% of cases reviewed with ConnectingOntario
e 36% rarely/never followed the 36-hour cutoff
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TEMPLATE .
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24/28 MDCs adopted template 25/28 MDCs adopted template

Protection
Protected time for staff radiologists to
dedicate to MDCs

$1,155,152 (1.9 FTE)

Unreimbursed radiology departmental costs
on MDCs
e Avg2.7hrs/week

-STRATCHKO ET AL, 2024

Efficiency

important to reduce burnout and improve
academic and clinical efficiency.



